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Innovative Performance in African Technical Projects — A Multi-Level Study

ABSTRACT

In this paper, we discuss how the societal context of sub-Saharan Africa is related to
the innovative performance of project teams. We developed propositions based on previous
literature while also using insights from experts from the sub-Saharan section of Africa. We
then tested these propositions using a case based approach. Specifically, we examined the
propositions through interviews with team leaders in three companies located in sub-Saharan
Africa (two located in Nigeria and one located in South Africa). This empirical examination
of real-life project teams in sub-Saharan Africa led us to an improved understanding
concerning the consequences of African societal characteristics for the innovative
performance of teams. Essentially, our findings suggest that managers of African projects
need to adapt their methods 1) to incorporate and utilize the diversity inherent in society, 2) to
(re)direct the focus of entire projects towards creating value for human beings, and 3) to
maintain acceptable and security-giving hierarchies. We discuss the theoretical and practical
implications of our findings.
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